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Introduction

About

The project aims to improve infrastructure and livelihood
opportunities at the village level through comprehensive
development strategies. It required initiatives in multiple
sectors to optimise available resources. Specific project
objectives include promoting sustainable agriculture,
stimulating economic development and enabling social

wellbeing.

Need of the community

The Rajgarh block, predominantly a tribal region with
rich resources faces severe challenges such as:

Declining agricultural productivity reduced the
livelihood opportunities.

Lack of livelihood opportunities in region resulted in
poverty, migration, and a lack of development.

Environmental degradation resulted in soil erosion,
water scarcity, and loss of biodiversity.

Project Goals

To promote holistic improvement in communities,
sustainable agriculture, enhance livelihood opportunities

and manage natural resources.



Background and Geography

Map of Topography in Village Cluster
in Rajgarh Block, Alwar District

90%
0
of the population in Rajasthan approximately, relies on
groundwater for drinking and irrigation. However, it is
overexploited resulting in decline in the groundwater

table by one meter per year.

[Geography composition: \
0 More than 80% population consists of SCs
and STs.

15% of total area is revenue land

10% is pastureland and cultivable
wasteland. /
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Map prepared by

Sarv Mangal Gramin
Vikas Sansthan (SMGVS)

Bund, Rajasthan

Project location

The project area comprises 12 villages across
Rajgarh block of Alwar district, Rajasthan.

The tribal region rich with natural resources
faces severe challenges such as: poverty;
unemployment; lack of infrastructure
environmental degradation.

The hot arid climate, low rainfall, limited
surface water sources reduced the farming
season. Agriculture became an
unsustainable livelihood causing
community migration.



Objectives of the Project

01

Create
awareness, build
people’s

organizations for
development

activities.

04

Manage
resources,
preserve village

ecosystem.

05

Facilitate
integration of

central/state
government
programs  and
agencies.

06

Execute and
manage progress
of plan

implementation.



ApproachandMethodology

Data analysis, conducting
Survey design in accordance interviews, synthesis

with ISAE 3000 (Revised)
’ Analysis, impact assessment,

and limited assurance report
preparation

Literature
review

Data Collection






Respondent's Profile

Structured  interviews,
focus group discussion
(FGD) and key
informants’  interviews
(KII) were wused to

collect data.

Gender wise
distribution
76%

Female Male

Educationprofile

m lllitrate m Upto 4th std m Upto 10th std
m Post-graduate

mUpto 12th std  mGraduate
5% 1%
5%

34%

36%

18%

067

of the respondents were
Below Poverty Line (BPL).

997%

Respondents shared that they
involve in community
planning processes.

Of the total individual surveys
conducted, the demography was
diverse.

I 26% I
OBC SC ST

12%

General

9%

respondents shared that

they became more
aware of soil moisture

conservation after

project intervention.

97%

respondents shared that they
depend on chemical fertilizers.

7%

respondents shared that they are
heavily dependent on rainwater.



Research Findings (1/4)

1. Soiland Water
Conservation

Farm bunding, water harvesting
structures were built and old structures
were renovated. Masonry structures,
earthen ponds were built to harvest
rainwater.

Promoted community engagement.
Adopted collective actions through the
formation of community institution

(12 VDC, 40 SHGs, 18 FFS).

Im;g‘e 2. Manger provided at village fo‘rrlivestock feeding

o=

90%

Respondents shared that
they have experienced
increase in ground water
after implementation of the
project, as a result of soil
and water conservation

Capacity building training,
pasture  and  plantation

techniques, sustainable

agriculture.



Research Findings(2/4)
- Respondents experienced:
2 AngCUIture O 99% respondents were aware about the agriculture interventions.
. Improved soil health

O 88% respondents regularly adopted activities learnt from training.

O 87% respondents experienced an increase in their income.

Improved soil quality and
access to water for irrigation. 0 Post implementation, there was surplus water, improving quality

61%

of resources, soil health, cultivation area and crop yield.

—

d Increased women participation in agriculture and income

generation activities. Increase in crop

- Adoption of improved yield

agricultural practices.

48%

Institutional arrangement
for primary value addition
and market for farm

produce. Reduced dependency on

chemical fertilizers

83%

Improved farmer’s

Income. Vegetable cultivation supported Farmer with their agricultural
under the project. outputs through the project
intervention.



Research Findings (3/4)

3' Women Emnowerment The project provided access to drinking water,
= nutrition, fodder production and hygienic shelters for
through I.IVBStOCk livestock.

Respondents experienced: 91% of the women respondents participated in
group activities and income generation activities as
part of SHGs.

o . . : .
64/0 Increased livestock weight gain L86% attended the group meetings actively and

participated in discussion and decision-making
process.

o
80/0 improved livestock feeding practices

o
87/0 improved animal health INR 2600 per

month
income from
goat rearing
after project

26% decrease
in expenses for
maintaining
cattle health

90% improved breeding outcome

95% increased milk production

Supports provided under the project
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Research Findings (4/4)

4. Education

This requires a multi-pronged
approach. Push for:

 knowledge resource center.
* improving school premises.
* roof-based rainwater tanks.

 safe sanitation facilities.

Will result in improved quality of
education and student engagement.

SOLAR SYSTE

70%

Students shared there
has been significant
improvement in the
condition of school
premises.
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IREGS Evaluation

Relevance
Relevant for remote areas facing issues of

water resource structure, excessive fluoride
content in water, groundwater depletion.

Inclusiveness 01
Ensured participation of all sections of

rural community such as SHG members,
farmers, women, ST, SC, OBC and
general category.

03 Effectiveness
Resulted in significant improvement in water

availability, soil moisture conservation, and
increased income from agriculture and
livestock.

Sustainability 05
Improved beneficiaries’ income. Gram

panchayats and government support will
maintain accountability.

Convergence
Substantial participation of the Panchayat

and government officials Gram samiti,
health workers, ward members of
panchayat in project execution.
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Ihank You

Disclaimers:

This report has been prepared for Mahindra and Mahindra Ltd. (“Client”) based on the terms of the Contracts (“Contract”) executed between Mahindra and
Mahindra Ltd. and KPMG Assurance and Consulting Services LLP (‘KPMG” or “we”).

The performance of KPMG'’s services and the report issued to the Client are based on and subject to the terms of the Contract.

This report sets forth our views based on the completeness and accuracy of the facts stated to KPMG and any assumptions that were included. If any of the
facts and assumptions is not complete or accurate, it is imperative that we be informed accordingly, as the inaccuracy or incompleteness thereof could have
a material effect on our conclusions.

While performing the work, we assumed the genuineness of all signatures and the authenticity of all original documents. We have not independently verified
the correctness or authenticity of the same.

While information obtained from the public domain or external sources has not been verified for authenticity, accuracy or completeness, we have obtained
information, as far as possible, from sources generally considered to be reliable. We assume no responsibility for such information.

Performance of our work was based on information and explanations given to us by the Client. Neither KPMG nor any of its partners, directors or employees
undertake responsibility in any way whatsoever to any person in respect of errors in this report, arising from incorrect information provided by the Client.

Our report may make reference to ‘KPMG Analysis’; this indicates only that we have (where specified) undertaken certain analytical activities on the
underlying data to arrive at the information presented; we do not accept responsibility for the veracity of the underlying data.

In accordance with its policy, KPMG advises that neither it nor any of its partner, director or employee undertakes any responsibility arising in any way
whatsoever, to any person other than Client in respect of the matters dealt with in this report, including any errors or omissions therein, arising through
negligence or otherwise, howsoever caused.

In connection with our report or any part thereof, KPMG does not owe duty of care (whether in contract or in tort or under statute or otherwise) to any person
or party to whom the report is circulated to and KPMG shall not be liable to any party who uses or relies on this report. KPMG thus disclaims all responsibility
or liability for any costs, damages, losses, liabilities, expenses incurred by such third party arising out of or in connection with the report or any part thereof.

By reading our report, the reader of the report shall be deemed to have accepted the terms mentioned hereinabove.



