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Introduction
Mahindra and Mahindra Ltd. partnered with Mysore Resettlement Development Agency

(MYRADA), to implement the Sustainable Village Development Project. MYRADA

implemented the activities, Mahindra & Mahindra Ltd., on the other hand, provided financial

support to MYRADA.

Sustainable Village Development :
The project aims to achieve several outcomes.

• Increasing the water holding capacity of water bodies.

• Promoting efficient usage of water in agriculture.

• Building skills related to agriculture and allied activities.

• Creating income generation opportunities for women in the community.

Project Goal
The project goal is to bring about a holistic improvement in the wellbeing of local

communities. The project included various thematic areas, each with a specific focus, and

activities are planned based on a solution-driven approach.

Community’s Need

There is a lack of 

surface water 

storage structures 

in the project 

intervention area, 

since the existing 

ones are 

insufficient.

The rapid 

extraction of 

groundwater in 

Raichur district is 

depleting its 

resources at an 

alarming pace.

Alternative 

livelihood 

opportunities that 

are less 

dependent on 

water.

Good quality 

education with 

better 

infrastructure.



4

Background & Geography
Water scarcity is a significant issue in various parts of India, especially during the summer months. This problem is exacerbated by

population growth, urbanization, and industrialization which influence multiple other fields like agriculture and allied sectors which

are sources of livelihood for many communities, also get affected.

Issues:

• Poor agricultural practices, poor

water management, and

groundwater depletion.

• Govt is working, but more

sustainable solutions are

required.
Raichur District:

• Raichur district is known for its

dry climate and low rainfall.

• It has some of the lowest socio-

economic indicators within

Karnataka.

Location:

The project was implemented in

seven villages of Raichur district,

Karnataka
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Objectives of the Project

To reduce the water-

demand in agriculture 

by at least 15% 

through promotion of 

water use efficiency 

practices and 

technologies.

To enhance the skills 

and capabilities of 

women in Agriculture 

and allied activities.

To increase the real 

income of women at 

least by additional 30% 

through livelihood 

support activation. 

To promote 

community-based 

organization & 

sustainable 

management of the 

water resources.

Facilitate Institutional 

arrangement for 

primary value addition 

and market for farm 

produce.

To improve the quality of 

education in schools and  

health status of village 

population.

To increase the water 

holding capacity by at 

least 20% in the 

identified water 

bodies.

Project divided into 

various thematic areas 

each with a specific 

focus. 

Activities based on a 

solution-driven approach
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Approach and Methodology

01

02

03

04

05Literature 

review

Data analysis, conducting 

interviews, synthesisSurvey design in accordance 

with ISAE 3000 (Revised)

Analysis, impact assessment, 

and limited assurance report 

preparation

Data Collection
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Findings from
Impact Assessment
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Research Composition

Age 
groups

Gender Distribution

50% were male and 50% were 

female respondents. 

M/F

Age Distribution

The respondents were from 

age group (in years):

20-30 (32%)

31-40 (39%)

41-50 (19%)

51-60 (7%)

61-70 (4%)

Structured questionnaires, FGDs and KIIs were used to collect quantitative and qualitative data.

45%
Illiterate

25%
Studied till 4th

14%
Up to 8th

12%
Up to 10th

97%
Rain

6%
Farm pond

2%
Borewell

1%
Millets

2%
Fruits(2%)

Vegetables(2%)

61%
Pulses

80%
Grains

1% 
Graduates
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Research Findings (1/3)

99% 
of the respondents are 

aware about the soil and 
water conservation

program

96% 
of the respondents are 

aware about the 
evergreen agricultural 

practices conducted 

by MYRADA

97%
of the respondents are 
aware about the water 
resource structures

built in the project

villages

Soil & Water Conservation

Increase in availability of water level in the

groundwater and wells

Increase in drinking water facilities and

structure for cattle and irrigation

Improved awareness due to training and

capacity building sessions, among the

community members

Improved soil 

quality and 

access to water 

for irrigation

Adoption of 

integrated 

farming model 

Primary value 

addition and 

market for farm 

produce

Improved 

farmer’s 

income 

Branding and communication of project on repaired structure

De-siltation and repairment of old defunct well
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Research Findings (2/3)
Agriculture

87%
of the farmers 

witnessed an increase 
in the fertility of the 

soil.

91%
of the farmers 

witnessed on an 
average 38% increase in 

income. 
97% respondents were aware about integrated
farming.

1

2

3

77% of the respondents shared that fair participation of
women was ensured in farm field school Activities.

51% of the respondents attended Integrated agriculture
training sessions regularly.
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Research Findings (3/3)

92%

64%

98%

Awareness about the IGP 

training

Regular participation in skill-

building sessions

Improvement in skills 

79% Initiation of Kitchen Garden Activity

65% Enrollment of new women members to 

SHGs

40% Participation in skill building & training 

activities

38% initiation of micro-enterprise activity

Women 

empowerment & 

Livelihood

• Improvement of

Infrastructure and

sanitation facilities at

school.

• Improved

infrastructure will

result in improved

education quality.

Introduction of

Smart Class made

learning fun and

interactive for

children.

.

Teaching has

become more

effective with

images and

drawings.

Impact on Education

Respondents experienced:
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IRECS Evaluation
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IRECS Assessment

IMPACT

Convergence

Inclusiveness

Participation of all sections of society,

especially women from the rural community.

Improved awareness about project

interventions and government schemes and

Interventions were designed according to

community’s needs.

01 Relevance

The project was much relevant for such remote as

well as water deprived areas. Integrated efforts of

M&M with government stakeholders and participation

of youth ensures relevance of this project.

02

Effectiveness

The Gram Sabha meetings and village level

meetings for the initiative resulted in everybody’s

participation and this further helped in avoiding

clash and gain trust of community members. The

initiative was successful at community level as well

as district level.

03Sustainability

The project involves soil and water harvesting

activities and capacity building activities in the

field of agriculture, animal husbandry which is

useful for economic stability and food security.

The project helps people in the community to

manage their livelihood sources and land

sustainability and strengthening the community

as whole.

05

Convergence04 Integral part which focuses on building

relationship with district administration

for effective implementation of project

& involvement of key stakeholders like

VDC members & Health workers.
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Photos

Project beneficiary with their agriculture 

outputs in the intervention villages
Support provided for flour mill installationRepaired toilet block in a school
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