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Introduction

About 

• Aim of the project was to enhance the quality of

life of the indigenous population by optimal

utilization of existing resources and opportunities.

• M&M Ltd., through Corporate Social

Responsibility (CSR) in collaboration with Action

for Food Production (AFPRO), implemented the

sustainable village development project.

Project Location

• Project covered 10 villages within 4 Gram

Panchayats located in the Chopda block of

Jalgaon district, Maharashtra.

Jalgaon

Maharashtra

Need of Community

Low attention to water 
resource development work 

(on existing structures), These 
structures are heavily silted.

Fertility of soil has been adversely 

affected due to excessive use of chemical 

fertilizers.

Rural part of the Chopda block 
lacks knowledge of health and 

hygiene practices, and hence the 
usage of toilet/ sanitation 

infrastructure is low.
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Objectives of the Project

To achieve sustainable village development, initiatives were taken across sectors as follows:

xx

xx

xx xx

xx

Promotion of soil 

and water 

harvesting 

infrastructure

Support to 

integrated 

agriculture 

practices (IAP)

Focus on women 

centric activities and 

promotion for women 

empowerment

Education – Support 

for e-learning and 

school infrastructure

Promotion of 

health and 

hygiene 

conditions
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Approach and Methodology

01

02

03

04

05Literature 

review

Survey design in accordance 

with ISAE 3000 (Revised)

Analysis, impact assessment, 

and limited assurance report 

preparation

Data analysis, conducting 

interviews, synthesis

Data Collection
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Findings from the
Impact Assessment
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Research Composition

33%

25% 14%

27%2%

41 to 50 years

20 to 30 years

51 to 60 years

31 to 40 years

61 and Above

Age-wise distribution of Respondents 99%
Rain

34%
Well

64%
Borewell

Structured questionnaires were used to collect quantitative and

qualitative data.

Dependency on 

water sources 

for agricultural 

practices

Crop 

distribution 

among 

respondents

100% Grains

67% Pulses

46% Millets

18%
Vegetables and 

fruits
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Research Findings (1/3)

95%
Respondents have attended the 

water budgeting activity and as a 

result, increase in the knowledge 

of community about water 

resources was seen.100%
Respondents showed a 

complete recall of activities and 

sessions conducted for the 

prevention of soil moisture 

conservation activity. 

87%
Respondents were aware of 

the de-silting activity 

conducted in the earthen dam 

and percolation tank thus, 

additional water storage 

capacity was created through 

this activity. 

24%
Shared that water budgeting 

activity helped them to use 

drought-resistant crops for 

cultivation. This shows the 

efficient use of water for 

irrigation purposes.

20%
Respondents stated that their 

agriculture income has 

increased. 
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100%
Awareness about water resource 

structure- farm bund activity, CWG 

structure, and RCC check dam. 

.

Project Impact 
on Water 

Conservation

93%
Support for the drip/micro-irrigation 

techniques helped in conserving water.

.

90%
Convergence- Support to be provided by 

GP members for micro irrigation practice. 

.

89%
Awareness about the integrated farming 

system.

.

88%
Water resource structure provided 

enough water storage to reduce the run-

off.

.

86%
Confirmed that they received trainings 

under Farmer Field Schools 

Research Findings (2/3)
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Research Findings (3/3)

15%
15% of the respondent

established the nutritional

kitchen garden at their

home as a part of the

activity this further resulted

in improved women

empowerment

Respondents reported

that they have benefitted

from support given for

goatery

56%
Of the respondent shared that

they have experienced

significant improvement in the

nutrition intake of their family

since the implementation of this

activity

97% 97% of the respondent observed

improvement in sanitation facilities

25%
Respondents shared

that establishment of

nurseries for fodder

production helped in

improving livestock

productivity

Provision of an E-Learning kit

in model village school has

resulted in increase in learning

curiosity among the students

75%
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IRECS Evaluation
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IRECS Evaluation

Impact

Convergence

Inclusiveness

Project is implemented in community with 98%

tribal population. It covers Agriculture, Water

resource management, Livelihood promotion

activities in rural areas and specifically for women,

ultra-poor, landless population with activities which

will include participation of all stakeholders.

01
Relevance

Structure of the project was designed in the

manner that it will enable the upliftment of water

deprived area like Chopda in Jalgaon and it will

also try to improve the livelihood opportunities

of the communities residing there.

02

Effectiveness

The project was successful at community

level as well as district level. The Gram

Sabha meetings and village level meetings

for the initiative resulted in everybody’s

participation and this further helped in

avoiding clash and gain trust of community

members.

03
Sustainability

The project involves soil and water conservation

activities and capacity building of community

institutions that will ensure sustainability of

resources created under the project

05

Convergence04 Village development under this project is

characterised by collective action of all

stakeholders in order to implement interventions in

a timely manner. It engages with stakeholders at

different levels such as farmers, SHG members,

PRI members, women, Krishi-Sevak, etc.
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Photographs 

Interaction with women members of the community

Water resource structures built in project intervention area Interaction with stakeholders of the project at GP 

Toilet unit constructed at schoolInteraction with farmers at project implementation area
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