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The Upside

of Rise
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INSTITUTE for COMPETITIVENESS 

Porter PvizeCertifieate of Re cognition to 

Mahindra Mahindra (Farm Equipment Sector) 

for your outstandmg performance in the industry 

and to recognize the high impact your organization hasoreated ky retarteeloing product t6t markets, 

redefining productivity in the value chains, enabling community development 

and in torn creating economic progress. 

We award this cernfnote as 

Porter Prize for Creating Shared Value 
Porter Prue L5 named after Arhari E. Porter-1A., iv Professor at h amard BusitielfSchnat, 

Iiving[egmdandfatherofmodern snategy foehi. 

May 30, 2018 
Dr. Anut Kap, 
Honorary Ckahmlan 
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Mahindra 
Rise. 

•Ay?../  

k-tto 
lifE.

(-.1•1‘0- 
DO TO PUT THIS — 

And when we single-mindedly focus on making the farmer happy, happy things 

happen to us too. Like the  2018 Porter Prize  for creating shared value. Mind you, 

we aren't resting on our laurels. We aim to make that smile wider, much wider. 

MAHINDRA FARM EQUIPMENT SECTOR WINS 
PORTER PRIZE 2018 FOR CREATING SHARED VALUE. 
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The Upside

of Rise



5Source: FAO

Focus on the majority

550 million
where we can have 

impact

Implication: 

≤150 hp
tractors
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PURPOSE

Global

Fortify 
the Core

Financial
Farm 

Machinery

New 
Business 
Models

Technology
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USA

MEXICO

BRAZIL

FINLAND

ALGERIA

TURKEY

NIGERIA
KENYA

S. AFRICA

EGYPT
INDIA

JAPAN

AUSTRALIA

Note: Distributor sales in other 25+ 
countries have not been shown

Product / Technology Development
Manufacturing
On-Ground Presence

Globalization Journey

BENIN
CHAD

MALI
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Americas
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The Upside

of USA

Attractive, 
differentiated 

category 

Strong loyalty and

# 3
in < 80 Hp

New launches in 

80 to 120 
Hp

Upside in 

UTV
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The Upside

of 
Americas

Aspiration
US$ 1Bn

Mexico & Brazil
Strong Product.

Building team, 
brand, channel
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The Upside

of Japan

Synergies in 

Sourcing
Product 

Technologies

Rice 
Value Chain 

equipment

Harvesters and 
Planters

Creating 
Global Access

Aspiration
US$ 1 Bn
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The Upside

of Turkey

US$ 

3.5
bn

4th

Largest 
Tractor MarketTolga Saylan - Erkunt Traktor

Dr. Mehmet Evrenosoglu – Hisarlar
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The Upside

of Erkunt

#3 brand in 7 
years since 
inception

Aspiration 

to be #2
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The Upside of 

Hisarlar

Farm Machinery 

US$ 1.3 bn
opportunity

Mechanisation
solutions for 

complete 
agri-value chain
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The Upside

of Turkey

Aspiration

US$ 0.5 bn
3 companies

Poised strategically 
between 

East and West
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India

2000 
a year

China

1,10,000
a year
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Only 110
a year 

sold in India
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India’s Farm 
Machinery
Industry

Rs. 7000 cr

India’s Tractor
Industry

Rs. 39000 cr
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Indian Farm Equipment Penetration      Units/1000 Hectares of cultivation 
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1960 1970 1980 1990 2000 2010 2017

Tractor Penetration 
per 1000 Hectares of 

Cultivable LandHarvester Penetration 
levels in 2018 are same 
as Tractors in 1971

Rice Transplanter Penetration 
levels in 2018 are same as 
Tractors in 1960

Back to the Future



22

But with a twist
Farm Machinery

US$ 100 
bn

Tractors

US$ 60 
bn
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Serving Small Farmers Globally

Rice Value Chain Harvesters
Farm 

Implements

Transplanters

Rice Harvesters

Grains

Sugarcane

Potato

Tillage

Sowing/Planting 

Crop Care 
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Sampo: Centre of Excellence for Harvesters 
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MAM: Centre of Excellence for Rice Machinery 
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Hisarlar: Centre of Excellence for Farm 
Implements 
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Farm Machinery

From

US$ 340 
mn

Aspiration

US$ 1
bn
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PURPOSE

Global

Fortify 
the Core

Financial
Farm 

Machinery

New 
Business 
Models

Technology
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The Upside of 

Precision 
Farming

Ramesh Ramachandran
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A new way

Right Time + 
Right Location +
Right Quantity

= 
Better crop growth + 

Better yield + 
Lower input costs
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The big upside 

$240bn
Global 

addressable 
market for 

precision farming
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Our right to win

98%

570m

550m
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Our Strategy

Commercial Value to farmers
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A force multiplier

Commercial Value to farmers
H ig h

C
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L o w

Advisory

• When?
• What?

Advanced Advisory
+

Deployment

• When?
• What?
• Where?
• How much?
• How? 
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Maati - advanced advisory Intelligent maps 
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Maati – On field deployment Intelligent machines
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A partnership ecosystem
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PURPOSE

Global

Fortify 
the Core

Financial
Farm 

Machinery

New 
Business 
Models

Technology
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The Upside of 

Advanced 
Technology

Aravind Bharadwaj
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PURPOSE

Global

Fortify 
the Core

Financial
Farm 

Machinery

New 
Business 
Models

Technology
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Shubhabrata Saha

The Upside of

Rural Wealth



43Source:: M&M FES analysis

Rural Prosperity is expected to 
increase at a faster rate F18 – F23Key driver of Tractor Sales
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Increasing trend of investment on irrigation 
has a direct correlation to tractor sales growth 
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28 ,09 ,976 26 ,19 ,551 

38 ,13 ,788 

48 ,64 ,314 

F1 6 F1 7 F1 8 F1 9 BE

Govt Expenditure on Irrigation – INR Crores

Source:: M&M FES analysis
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Increase in Horticulture is driving Agricultural Revenue

Source: Ministry of Statistics & Program Implementation

INR Crores

345530
428040

309786

572413

F12 F13 F14 F15 F16

Foodgrains

Horticulture

In next 5 years, 

Horticulture -> 6%-8% 
vs. ~2.5% for Foodgrains

Currently, 

Horticulture mechanization is 
~50% lower 

than Paddy and Wheat 
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Current tractor population is only 
40 % of peak requirement

Agriculture

Allied

16.2 Mn

F18 
6.5 Mn

Net Sown area ~ 350 Mn acres
Land Prep in Kharif season 
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Historic Growth Rate ~10%

160 175
226

262

318
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303

402

481

536
527

634

551
493

582

709

F03 F04 F05 F06 F07 F08 F09 F10 F11 F12 F13 F14 F15 F16 F17 F18

Domestic Tractor Sales (‘000) 
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PURPOSE

Global

Fortify 
the Core

Financial
Farm 

Machinery

New 
Business 
Models

Technology
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3 Brand Strategy

Pioneering technology Reliable, Powerful, 
Authentic

Affordable Mechanization

35 years of leadership                 42.9% Market Share
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Gromax

Upside In 

Market Share
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Aspiration
Domestic Market Share - 50% 
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Pioneering technology
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PURPOSE

Global

Fortify 
the Core

Financial
Farm 

Machinery

New 
Business 
Models

Technology
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4  Y e a r s  a g o … 2  Y e a r s  a g o …

NOVO
Vesatile & Multi 

Application tractors in > 
50 HP Category  

YUVO
1 Yuvo sold every 7 

minutes in last     2 years in 
30-45 HP category

Pioneering Technology – New Platforms

1  Y e a r  a g o …

JIVO
Powering Orchards in 
Sub 36 HP category 

All three platforms powered by 
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Sanjay is Looking for a High Horse Power & High 
Performance Tractor which Complements the Implement

Kuldeep Demands Performance & 
Precision in Farming & Looks for 
more productivity & higher Yield 

Srinivas Feels Constrained by the 
Limited Options  in Tractors & 
Implements to deliver High 

Productivity in lesser time spans

Need for a higher HP tractor 



56

Technology that delivers superior 
performance & enhances productivity 

NOVO 655 (65 HP)

NOVO 755 (75 HP)

2WD & 4WD options
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Presenting

New Benchmark in Tractors
For

Evolved Indian Farmers
Novo 755 – Integrated CAB
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44% 
Mahindra Farm Division 

is their only business

Vibrant Channel
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Vibrant Channel

ZERO 
attrition of Dealers 

in 2 years
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Covers

4 lakh 
villages

Deepest 
Reach

2000+ 
Sales and 

Service points

Vibrant Channel
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Viren Popli

The Upside of

Swaraj



swaRaA 
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VA Changing paradigm 
. 	on shop floor 
• 4\ 

24MINg 
4gRKg 

r nz 

VC IV 

Changingparadigm 
onshopfloar 
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Women in plant photos and coverage of tribune
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rx 

vavw.swarajtractors.com  

NAswaRai  RU 
NA IMAM ,der 
	SERVICE 

SOLID 131-1.APOSA 
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MY 
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1=21 
SERVICE 
DAY 

J 
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SERIACE 
24x7 

M  

STANDBY
TRACTOR 

LEARN ill 
AMAIN 

YOUR TRACTOR 
YOURSELF- 

SERVICE CENTRE 
NM' CLOSER 

TO YOU' 

CALL {nisi 
1810 413 0735. 

0E14 
REPLACEMENT 

TRACT DR 11'. 
-FIE INTERIM` 

swaRaJ 
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Upside of Swaraj

MeraSwaraj

G eography

H orticu lture

60H P+

4W D

Service 
Experience

O perational 
Excellence
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Expand Geographical Penetration

§No. 1 Rank: 
– 189 Locations 
– 21% of Industry

§No. 2 Rank: 
– 221 Locations
– 26% of Industry

§No. 3 and below
– 431 Locations
– 53% of Industry
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PURPOSE

Global

Fortify 
the Core

Financial
Farm 

Machinery

New 
Business 
Models

Technology
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Nikhil Madgavkar

The Upside of

Value Creation

Maximise
‘Return on Capital 

Employed’

Improved Financial 
performance of 

‘Global Subsidiaries’ 

Internal program 
branded ‘Project 

Kuber’ to 
maximize margins
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Maximise 
‘Return on Capital 

Employed’



72* As per Farm Equipment Sector Segment Information of M&M+MVML

Stability in 
Volatility 

15.7% 15.5%

17.1%

14.9%
17.3%

19.7%19.9%

11%
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20%

-13%
-10%

18%
22%

F 12 F 13 F 14 F 15 F 16 F 17 F 18

PBI T (% ) I nd u st ry Gro wth  (% )



73* As per Farm Equipment Sector Segment Information of M&M+MVML MOS –Margin of Safety 

Stability in 
Volatility 

MOS 
Consistently 
above 50%

15.7% 15.5%

17.1%

14.9%
17.3%

19.7% 19.9%

11%

-2%

20%

-13%
-10%

18%
22%

59%
57%

60%

53% 55%
58%

61%

- 30%

- 20%
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35. 0%
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40
34

41

52
44

39

27

0
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F 12 F 13 F 14 F 15 F 16 F 17 F 18

Co re  Wo rki n g Ca p ita l  (Da ys)

Upside of 
Capital 

Management
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High FCF % to 
EBITDA 

40
34

41

52
44

39

27

50%

92%

71% 68%

107%

93%
100%
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Co re  Wo rki n g Ca p ita l  (Da ys) F CF to  EB IT DA (% )

Upside of 
Capital 

Management
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15.7% 15.5%
17.1%

14.9%
17.3%

19.7% 19.9%

F 12 F 13 F 14 F 15 F 16 F 17 F 18

5.0 4.8 4.4
3.8 4.0 4.4

5.4

0. 0

1. 0

2. 0

3. 0

4. 0

5. 0

6. 0

F12 F13 F14 F15 F16 F17 F18

Past Track record…

PBIT (%) Asset Turnover (x)

* As per Farm Equipment Sector Segment Information of M&M+MVML

Value Creation 
for 

Shareholders



77* As per Farm Equipment Sector Segment Information of M&M+MVML

Past Track record…

Value Creation 
for 

Shareholders

15.7% 15.5%
17.1%

14.9%
17.3%

19.7% 19.9%

79% 74% 75%

56%

70%
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ROCE (%)PBIT (%) Asset Turnover (x)



78

Internal program 
branded ‘Project 

Kuber’ to maximize 
margins
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Past Track record…. To Continue

Stability in Volatility 

Project Kuber
Initiated in 

F13

15.7% 15.5%

17.1%

14.9%
17.3%

19.7% 19.9%

11%

-2%

20%

-13%
-10%

18%
22%

- 25.0 %

- 15.0 %

- 5.0%

5. 0%

15. 0%

25. 0%

35. 0%

F 12 F 13 F 14 F 15 F 16 F 17 F 18

PBI T (% ) I nd u st ry Gro wth  (% )

* As per Farm Equipment Sector Segment Information of M&M+MVML
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Past Track record…. To Continue

New Ideas of 
‘Project 
Kuber’

* As per Farm Equipment Sector Segment Information of M&M+MVML

Stability in Volatility 

15.7% 15.5%

17.1%

14.9%
17.3%

19.7% 19.9%

11%

-2%

20%

-13%
-10%

18% 22%

- 25.0 %

- 15.0 %

- 5.0%

5. 0%

15. 0%

25. 0%

35. 0%

F 12 F 13 F 14 F 15 F 16 F 17 F 18

PBI T (% ) I nd u st ry Gro wth  (% )
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M&M FES* Other Listed Player#

Domestic Volume 301,934 77,774 

Revenue (Rs Crs) 15,804  3,958 

PBIT % 19.9% 13.6%

ROCE % 107.1% 46.3%

# Comparable Segment Considered* As per Farm Equipment Sector Segment Information of M&M+MVML

Key Parameters- F18
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Improved Financial 
performance of 

‘Global Subsidiaries’
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FINLAND 
Harvesters

TURKEY
Hisarlar Farm Machinery

Erkunt Tractors
Erkunt Foundry

INDIA
Tractors

Farm Machinery
Advanced Technology

JAPAN

FES :  Global Footprint

Mahindra 
USA

Mahindra Mexico

Mahindra Brazil

CH IN A  JV 

New Acquisitions in F18

Exit in F18

Existing Presence

Global Revenues* contributing 37% of Revenue
PBIT Margin# of –ve 1.3%

*Gross without Eliminations incl. Exports from India #
For Global Subsidiaries
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13.8%
12.3%

5.6% 4.9%

13.9%

Globally …. Best in Class

*Latest Available Annual Reports for  their respective Agri Machinery Segments 

12.8 20.2 11.1 8.3 3.4

Revenue $ Bln

PBIT Margins

M&M FES 
Consolidated 
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Upside of Rise…. Global Subsidiaries

50% of Revenue from Global Operations over 
next 2-3 years
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Upside of Rise…. Global Subsidiaries

Vision to improve PBIT over the next 3-5 
years to 5% leading to : 

o ROCE > Global Cost of Capital

50% of Revenue from Global Operations over 
next 2-3 years
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The Upside of

Value Creation

Maximise
‘Return on Capital 

Employed’

Improved Financial 
performance of 

‘Global Subsidiaries’ 

Internal program 
branded ‘Project 

Kuber’ to maximize 
margins for ‘Domestic 

Business’



88

PURPOSE

Global

Fortify 
the Core

Financial
Farm 

Machinery

New 
Business 
Models

Technology
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The Upside

of Rise


