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# 1 Mahindra Tractors

# 2 Swaraj Tractors
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Purpose 

To transform lives of farmers, enabling them to RISE

Democratizing Technology for small land holding 

farmers, globally
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Highest Ever

#As per Farm Equipment Sector Segment Information of M&M+MVML

Revenue

16,875 Crs

PBIT

3,265 Crs

M&M FES : F19 Performance

PBIT %

19.3%

Industry

787,304

Dom. Volume*

316,742 

Highest Ever

Highest Ever

4.2% 6.8%

3.8% -0.6%

8.0%

Highest Ever

*Includes Mahindra, Swaraj and Trakstar brands
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A Tale of ‘2 Halves’

April-Aug 

(5 Mths)

Sept-Mar 

(7 Mths)

F19

(12 Mths)

Tractor Industry
 3,20,594

         19.7% 

 4,66,710

         1.2% 

 7,87,304

         8.0% 

FES Domestic Volume*
 1,35,309

         17.9% 

 1,81,433

         -4.1% 

 3,16,742

         4.2% 

*Includes Mahindra, Swaraj and Trakstar brands



9# As per Farm Equipment Sector Segment Information of M&M+MVML

M&M FES : Q4 F19 Performance

Revenue

3,206 Crs

PBIT

519 Crs

PBIT %

16.2%

Industry

160,836

Dom. Volume*

57,499
-14.7% -13.7%

-28.3% -3.3%

-8.4%

*Includes Mahindra, Swaraj and Trakstar brands



10# As per Farm Equipment Sector Segment Information of M&M+MVML

Stability in 

Volatility 

15.7% 15.5%

17.1%

14.9%
17.3%

19.7% 19.9% 19.3%

11%

-2%

20%

-13%

-8%

18%

22%

8%

-25.0%

-15.0%

-5.0%

5.0%

15.0%

25.0%

35.0%

F12 F13 F14 F15 F16 F17 F18 F19

PBIT (%) Industry Growth (%)
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Increasing trend of investment on irrigation 

has a direct correlation to tractor sales growth 

Govt Expenditure on Irrigation & Flood 

control – Rs. Lakh Crores

Source:: RBI
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Note: Expenditure includes both Revenue expenditure and Capital Expenditure of central & state government
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Increase in Horticulture is driving Agricultural Revenue

Source: Ministry of Statistics & Program Implementation, MoSPI, ; National Accounts Statistics-2018

Note: Assumptions based on DFI Committee Estimate

INR Crores

In next 5 years, 

Horticulture Growth :  

6%-9% 
vs. ~2.9% for Foodgrains

Currently, 

Horticulture mechanization is 

~50% lower 
than Paddy and Wheat 

3,363,590 

5,257,939 

3,338,270 

6,868,366 

F12 F13 F14 F15 F16 F17 F18
Foodgrains Horticulture

Foodgrains

Horticulture
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Current tractor population in India is 
estimated to be 43% of peak requirement

Agriculture

Allied

16.2 Mn

F19

7.0 Mn

Net Sown area ~ 350 Mn acres

Land Preparation in Kharif season 

Source:: M&M FES analysis
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Historic Tractor Industry Growth Rate ~10.5%

176

227
264

318 302 304

400

480

535 527

634

551
509

599

729

787

F04 F05 F06 F07 F08 F09 F10 F11 F12 F13 F14 F15 F16 F17 F18 F19

Domestic Tractor Sales (‘000) 

From F16, Addition of 5 New players  in the TMA Data 

F20 Outlook: ~5%

Medium Term Growth Outlook: ~8-10%
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Continuing Domestic Leadership 

40.6% 41.0% 40.4%
41.3%

42.9% 42.9%
41.4%

F13 F14 F15 F16 F17 F18 F19

Includes Mahindra, Swaraj and Trakstar brands Excluding 5 new Players added in the TMA Data from F19 
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3 Brand Strategy

Pioneering 

Technology

Reliable, 

Powerful, 

Authentic

Affordable 

Mechanization
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Focus Areas

▪ Leverage Product / Technology 

▪ Solution Selling – Farming as a Service (FaaS)

▪ Channel – Reinforcing & Expansion

▪ Establish third Brand – Trakstar
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The Upside

of 

Domestic 

Medium term Domestic Industry 

growth of ~8-10%
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F19

Rs. 398 Crs

F18

Rs. 279 Crs

M&M FES : 

Farm Machinery India Journey

F17 

Rs. 219 Crs

27% 43%
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India’s Farm 

Machinery

Industry

Rs. 7,000 Cr 

(Organized Sector)

India’s Tractor

Industry

Rs. 39,000 Cr 

India is 

Tractorized, 

not Mechanized
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From Global Revenue 

US$ 360 Mn

The Upside

of Farm 

Machinery 
To Aspiration 

US$ 1 Bn 
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Farming as a Service (FaaS)

Startup Investments

Precision Farming Solutions 

A service led approach to farmer engagement ensuring support throughout the 

customer journey, through appropriate product, service and technology solutions.

▪ Brand

differentiation –

through integrated 

value propositions 

▪ Revenue growth

– from equipment, 

crop inputs and 

services 

▪ Higher farmer 

productivity

Services, 

Technologies
Products Business Impact
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Growing Global Footprint

Note: Distributor sales in other 25+ countries have not been shown

Revenue from Outside 

India: US$ 1.2 Bn (34%) 
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Upside of Rise…. Global Subsidiaries

Vision to improve PBIT over the next 3-5 years to 5% 

by focusing on :

1. ‘Operating leverage through Volume growth’ 

2. ‘Profit Improvement plan’
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Turkey – Turnaround in difficult Economy

CY17 CY18

Revenue

CY17 CY18

PBIT

▪ Growth across all Businesses 

▪ Focus on Exports

▪ Launch of New Products

▪ Cost Re-engineering Efforts

▪ Hedging Strategy

▪ Stringent Working Capital Management 
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MUSA – Creating Conditions for Profitable Growth

F18 F19

Revenue

F18 F19

PBIT

▪ Improve Supply Chain Management

o Dealer Pipeline correction 

▪ Cost Re-engineering Efforts

o Cost Reduction Savings Target : 20%

▪ One-off Corrective actions taken in F19
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The Upside

of Rise

Medium term 

Domestic Industry 

growth of ~8-10%

Aspiration Global 

Farm Machinery 

Revenue :  US$ 1 Bn 

Turnaround of Global 

Subsidiaries 

Touching lives of 

Farmers through 

FaaS
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